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NÉGOCIATIONS COLLECTIVES 2011-03 
Le 8 mars 2011 

 
FAITS SAILLANTS 

 
Le comité d’arbitrage, dirigé par M. Brian Keller, a rendu sa décision concernant nos 
négociations collectives. De pair avec la nomination de M. Keller, Ron Smith (candidat 
syndical) et Mary Gleason (candidate patronale) complétaient le panel de trois 
personnes.  Le processus de médiation/arbitrage comprenait la capacité d’avoir de plus 
amples discussions/négociations devant un tiers parti et une capacité d’avoir les 
questions pendantes référées et décidées par ce même comité d’arbitrage.  La décision 
est finale obligatoire. 
 
Les décisions nommées ont été prises par le comité d’arbitrage.  Les modifications 
contenues dans l’entente de règlement (MOS) furent convenues avec « l’assistance » 
du comité d’arbitrage.  Pour plus de d’éclaircissement sur toute question contenue ici, 
veuillez consulter la décision jointe ainsi que le MOS (aussi joint) ou contacter un des 
membres du comité de négociations ou de la convention collective.  Ces membres sont 
Derek Yakielashek, Ruth Beilman, Yvon Larouche, Jim Nauss, Wayne Lorenzen, John 
Baldwin, Jack DeArmond, Serge Limoges, Ed Martin, Larry Mefford, Blaine Mills et Mark 
Telewiak. 
 
Durée:  Entente d’un an, du premier mai 2010 au 30 avril 2011. 
 
Augmentations salariales:  Augmentations cumulatives pour tous les salaires de 2.5%.  
Toutes les augmentations donnent entièrement droit à la pension, et sont en plus de 
toute augmentation obtenue suite à la reclassification. 
 
Augmentation des primes de fin de semaine:  Cette prime augmentera de 66%, 
maintenant $1.25 de l’heure. 
 
Nouvelle option de paiement forfétaire pour les postes isolés:  Une période  d’essai 
de deux ans permettra aux membres résidant dans des postes IPA d’avoir l’option et la 
flexibilité d’obtenir, sans reçu, un montant forfétaire en argent de 90% de la valeur des 
vacances IPA pour eux-mêmes et leurs dépendants, en plus d’avoir l’option de choisir 
une vacance remboursée à 100% avec reçu. 
 
Rétroactivité:  Pleine rétroactivité sur les salaires jusqu’au premier mai 2010. 
 
Soins des enfants:  Formation ou inclusion dans un comité syndicat/compagnie 
conjoint pour étudier et discuter de solutions aux questions de soins des enfants.  
 
Sécurité d’emploi:  Nouvelle protection de salaire “green-circling” pour les postulations 
ou mutations à un site classifié plus bas provoquées par les niveaux de service. 
 



       
 
 
 

    
 

Air Traffic Specialists 
CAW – Local 2245 

Spécialistes de la Circulation 
Aérienne 

Aviation Safety 
Sécurité 

Transportation Safety 
Sécurité dans les 

Sécurité d’emploi:  LOU-12 (Programme d’indemnités de départ de Nav Canada) sera 
modifiée pour enlever le critère d’éligibilité pour recevoir $7,000.00 pour planification 
financière/nouvelle formation is l’offre de PID résulte d’une initiative de niveau de 
service. 
 
Sécurité d’emploi:  LOU-14 (Changement technologique – Gander IFSS) sera modifiée 
pour enlever le besoin d’examens/entrevues pour les postes ATC à l’ACC de Gander. 
 
Pensions:  Il y aura du nouveau langage d’inséré dans la convention collective qui dit 
que la compagnie ne peut pas discontinuer le plan de pension en ce qui concerne les 
membres TCA SCA 2245. 
 
Définition d’événement:  signifie maintenant plus que la moitié d’un quart de travail, 
pour compter comme congé de maladie non certifié. 
 
Avantages médicaux:  Juste avant cette ronde de négociations, votre Section locale fut 
instrumentale dans la négociation d’une nouvelle carte de médicament et d’un compte 
de dépense médicale annuel de $750.00 qui peut être utilisé pour le remboursement de 
certificats médicaux demandés par la compagnie.  Ces questions ne font pas partie de 
la convention collective. 
 
Programme des intervenantes auprès des femmes:  Discussion et inclusion de la 
Section locale 2245 dans le programme confidentiel parrainé par Nav Canada /conçu 
par les TCA pour établir une agente de référence qui aidera les femmes de notre UN 
avec des questions telles des attaques, la discrimination, pour conseiller, le 
harcèlement, etç., soit à la maison ou au travail. 
 
Surtemps à temps double lors de changement de date sur quart de nuit:  À la date 
de signature, peu importe si votre station est sur un horaire de l’annexe D ou non, le 
surtemps à temps double débutera automatiquement à minuit sur votre deuxième 
journée de repos, à condition que vous avez travaillé du surtemps à temps et demi le 
jour avant.  Par exemple, si votre premier quart de nuit est de 11:00 P.M. jusqu’àl 7:00 
A.M., vous recevrez temps et demi de 11:00 P.M. jusqu’à minuit et ensuite temps double 
de minuit jusqu’ à 7:00 A.M. Le langage actuel de la convention supporte cette 
application, mais à cause des pratiques antérieures, des contradictions dans 
l’application aux différents sites et de la nouvelle technologie, une nouvelle entente a été 
conclue.  
 
Restrictions éliminées pour congés pour obligations familiales:  Les maximums 
reliés aux questions dans cet article ont été enlevés, signifiant que vous pouvez utiliser 
le montant total pour n’importe-quelle question décrite dans cet article. 
 
Nouveaux sites de postulation par ancienneté:  Deer Lake, Mirabel et Sudbury font 
maintenant partie des sites de postulation.  Williams Lake a été retiré de la liste de 
postulation dans la lettre d’entente LOU-2. 
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Problèmes liés à la semaine de travail artique:  Un langage plus fort a été ajouté à la 
lettre d’entente LOU-9 et l’entente pour clarifier quant un paiement de changement de 
quart à court pré-avis est applicable à un horaire contenant du surtemps inclus ainsi que 
des conditions additionneles pour stabiliser les changements aux horaires aux endroits 
sélectionnés. 
 
Autres modifications:  le rejet du rachat des congés maladie (selon la décision, il n’y 
avait pas de cas d’affaires à cause du peu d’usage des congés de maladie et le coût 
peu élevé de remplacement  à 1.5); le rejet du surtemps à temp douvle – pour le 
personnel exploitant et non-opérationnel ; tous les postes vacants de surveillant 
d’équipe doivent être comblés par concours ; l’élimination de la prime pour le 
changement de bandes magnétiques ; clarification du congé du premier juillet. 
 
PAS DE CONCESSIONS:  Voici les propositions de la compagnie qui furent discutées 
mais refusées: modification à l’indemnité de départ; participation obligatoire à l’Option B 
du plan de retraite; modification à l’ordre de dotation ; enlèvement de certaines clause 
d’ancienneté ; enlèvement des droits de déplacement (bumping) ; modifier la postulation 
par ancienneté.  
 
Le comité de négociations vous remercie de votre patience et aimerait aussi remercier 
les membres du comité de la convention collective pour leur apport et leur précieux 
conseils.  Puisque la durée de cette convention est courte, nous anticipons 
recommencer à négocier bientôt.  Lors de récents séminaires de formation de délégué 
d’atelier, nous avons discuté d’idées sur l’approche à adopter lors de la prochaine ronde 
de négociations.  Si vous avez des questions ou des idées à soumettre, veuillez 
contacter votre VP régional. 
 
Le Comité de négociation, Spécialistes de la Circulation Aérienne, 
Section locale 2245, TCA-Canada 
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In The Matter of an Arbitration For the Renewal of the Collective Agreement 

 

Between 

 

NAV CANADA [employer] 

 

And 

 

Air Traffic Specialists, Local 2245, CAW Canada [union] 

 

Before:  M. Brian Keller, Arbitrator 

 Mary Gleason, employer nominee 

 Ron Smith, union nominee 

 

 

 

Appearances: Jacques Emond and others for the employer 

 Joel Fournier and others for the union 

 

Hearing in Ottawa January 9, 10 and 16, 2011 
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Award 
 
The employer is a private, non-share capital company. It is regulated by the Federal 
government on safety performance. It controls the second largest airspace in the world 
with over 11.7 million aircraft movements in over 18,000,000 km² of airspace. It employs 
over 5,000 employees. 
 
Close to 90% of the employees are unionized. They are represented by eight bargaining 
agents. This bargaining agent represents employees in three Locals. One is Local 1016 
representing approximately 294 employees. Their collective agreement will expire on 
June 30, 2011. The second is Local 5454 [Air-Traffic Controllers] which represents 
approximately 2,100 employees. Their collective agreement expires March 31, 2011. 
 
There are approximately 750 Flight Service Specialists represented by Local 2245. The 
majority are located at 57 airports across the country providing Airport Advisory 
Services. More than 200 are located in eight centers known as Flight Information 
Centers providing mainly flight information services. Approximately 55 specialists 
located in Gander provide International Flight Information Services. Their collective 
agreement expired on April 30, 2010. 
 
The parties engaged in collective bargaining in February, March and June 2010. 
Unfortunately, they could not agree on all the terms to renew their collective agreement. 
This Board was appointed by the parties to resolve the remaining issues. The procedure 
agreed to by the parties was a mediation/arbitration process. That is, the Board would 
engage the parties in mediation and, failing agreement on all outstanding issues, would 
issue an award to deal with those matters remaining in dispute based on the 
submissions made and the documents filed during mediation. 
 
Unfortunately, while the parties made significant progress during mediation, some 
issues remained unresolved. Accordingly, this award is made to deal with those issues. 
 
The collective agreement to be binding on the parties shall consist of those matters 
agreed to by the parties to the date of this award as well as what is specifically awarded 
by the Board. Unless the parties agree otherwise, or unless another effective date is 
specifically provided, matters awarded by the Board come into effect the date of the 
award. 
 
This Board remains seized to deal with any issue arising from the application, 
interpretation or administration of any part of this award.  The employer shall be 
provided with 120 days to implement the terms of this award.  If an extension beyond 
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120 days is required, the employer may make submissions to the Board for 
consideration. 
 
In considering the issues in dispute, the Board has taken into account the principles 
typically considered by interest arbitrators. Implicit in that is that we have considered the 
collective agreement as a whole and have focused not just on the remaining issues in 
dispute put before us. We have reviewed what the employer has negotiated with other 
bargaining units, and while that was, to some extent instructive, ultimately the Board 
must consider what is appropriate for employees of this bargaining unit. Therefore, 
while employees in another bargaining unit may enjoy some terms and conditions of 
employment that would appear to be superior to those enjoyed by employees in this 
bargaining unit that of itself is not determinative. It is the role of the Board to determine 
what is appropriate for this bargaining unit taking into account all the provisions of the 
collective agreement, what was already negotiated between the parties, historical 
relationships and demonstrated need.  
 
The Board, of course, has also taken into account, to the extent possible, what it 
considers would likely have resulted if the parties had been able to conclude the 
collective agreement without the assistance of a third-party [the replication principle]. 
 

Weekend Premium 
 
The Board awards an increase in the weekend premium to $1.25 per hour. This amount 
is consistent with what other employees are receiving. Although the union sought an 
increase of $1.25 per hour to bring it to $2.00 on the basis that another bargaining unit 
had received an increase of $1.25 per hour, that ignores the fact that the other 
bargaining unit had no weekend premium prior to that round of bargaining. Accordingly, 
what is important to this Board with respect to this matter is to ensure that, at least for 
this round of bargaining, employees in this bargaining unit receive no less a weekend 
premium. 
 

Retraining/Financial Planning allowance 
 
The current collective agreement provides employees who involuntarily lose their 
employment through organizational or technological change an allowance of $7,000 for 
financial planning, tax advice, re-education or other transition assistance. However, this 
allowance is only payable if the affected employee is not eligible for an immediate 
pension upon termination. The union sought to expand those eligible for this assistance 
to employees who involuntarily lose their employment as a result of level of service 
changes. The Board so awards and, accordingly, this allowance shall apply to those 
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who are currently entitled to receive it and to employees who involuntarily lose their 
employment directly as a result of level of service changes, regardless of whether or not 
they are eligible for an immediate pension on termination. 
 

Pensions 
 
Both parties have extensive proposals dealing with pensions. After considering the 
competing interests of the parties, the Board considers it reasonable to award the 
introduction of a voluntary non-contributory pension option and to go no further in light 
of the short duration of the present collective agreement and the fact that the parties will 
soon be again engaged in collective bargaining. The following language shall be 
included in the collective agreement. In addition, the parties shall sign a Memorandum 
of Agreement, in terms similar to those contained in the memoranda between 
NAV CANADA and its other bargaining agents whose collective agreements contain 
language similar to that which we have awarded. Such Memorandum shall form part of 
the collective agreement between the parties. 
 

ARTICLE new 
 

PENSIONS 
 

Members of the Air Traffic Specialists, CAW Local 2245 bargaining unit 
are entitled to the benefits of the NAV CANADA Pension Plan. 
 
Only the following specific Articles of the NAV CANADA Pension Plan 
(Effective January 1, 2009) are deemed to be included in the collective 
agreement: 
 

Article 2 - Eligibility and Membership 
Article 3 - Crediting of Service 
Article 4 - Contributions 
Article 5 - Benefits on Retirement, Termination or Death 
Article 6 - Maximum Pension Benefits 
Article 7 - Payment of Pensions 
Article 13 - Marriage Breakdown (including also subsection 14.7 for 
completeness) 
 
Part A  
Article A2 - Service 
Article A3 - Contributions 
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Article A4 - Retirement Benefits 
Article A5 - Post Retirement Death Benefits 
Article A6 - Termination of Services 
Article A7 - Pre-retirement Death Benefits 
Article A8 - Disability Benefits 
Article A9 - Inflation Adjustments for Pensions in Payment 
 
Definitions set out in Article 1 and Article A1 are included inasmuch as 
they would be required to interpret one of the articles listed above. 

 
For clarity, the NAV CANADA Pension Plan may not be discontinued 
without the express written consent of both parties in so far as it relates to 
CAW 2245. 
 
The company may offer, on a voluntary basis to all new employees as of 
March 7, 2011 and to any existing employees on a one time, prospective 
and irrevocable basis, a new voluntary non-contributory option. After being 
given the appropriate amount of time to review the two pension options, a 
new hire who declines the voluntary option shall be required to join the 
current contributory NAV CANADA Pension Plan. The terms of this option, 
given its voluntary nature, will be determined solely by the Company. 
 

 
LOU 14 

 
The parties are to modify the Letter of Understanding 14 to provide that the employer 
agrees to waive the pre-screening and/or interviewing requirements for employees of 
the bargaining unit in Gander who are impacted by technological change who have an 
interest in training for an ATC position in Gander and where positions are available. 
 

Gander IFSS 
 
The union proposal is not awarded. The issue of classification has recently been dealt 
with, and agreed to, by the parties. As a result of that agreement, a process was 
established to review jobs. It was a process involving a third-party, as well as nominees 
to represent the respective interests of the parties. A unanimous award was issued on 
November 8, 2010 regarding job hierarchy and a further award, dealing with pay bands, 
issued on February 16, 2011. In the event that there are issues remaining following the 
second award, it is our understanding that there is a process to seek review of matters 
dealt with. 
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Although it has not been put forward as such, the matter before this Board is really, in 
our view, a classification issue. As such, it is not appropriate for this matter to be dealt 
with in this forum given that the parties have specifically provided for a process to 
consider this issue. 
 

Double-time 
 
The union proposal is not awarded. Before a board awards a proposal such as this, 
which is a costly monetary item, compelling reasons must be put forward. An arbitration 
board is not likely, and we are not, going to award this proposal on the basis only that 
employees in another bargaining unit enjoy this benefit. 
 

Sick Leave 
 

The union proposal is not awarded. It proposed making several changes to the sick 
leave provisions in the collective agreement, including amending the agreement to 
provide that employees with 20 or more years service will be paid out half their 
accumulated sick leave upon retirement. The union argued that as this provision was 
included in the collective agreement with CATCA, it should also be included in this 
collective agreement. Both parties made detailed presentations to the Board on the 
issue. We conclude that the employer had a rational business case for introducing the 
plan for the CATCA bargaining unit. No such business case was proved for this 
bargaining unit. Accordingly, we reject the union’s claims for amendments to the sick 
leave provisions in the collective agreement. 
 

Severance Pay 
 
The employer had made representations to address the liability associated with 
severance pay. In light of the short duration of this agreement and that the parties will 
soon be engaged in collective bargaining, the Board has made no award in this regard. 
 

Staffing 
 
The employer sought to make changes to the staffing provision in a number of areas. 
One area in particular that the Board felt compelled to address is that of the staffing of 
supervisory positions. The current collective agreement contemplates the ability for a 
supervisor to transfer from a supervisory position at one location to a supervisory 
position at another location provided both positions were at the same level. The 
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employer’s view was that all such positions should be subject to the competitive 
process. The Board concurs with the submissions of the employer and so awards. 
 

Salary 
 
The Board awards the following salary adjustments: 
 

Effective May 1, 2010 – 1.0% 
Effective November 1, 2010 - 1.5% 

 
Retroactive payments for wages only will be made only to current employees as of 
March 2, 2011, and former employees who have retired or died since May 1, 2010. No 
retroactive payments will be made to former employees who have resigned or who have 
been terminated between May 1, 2010 and March 2, 2011. 
 
 
 
 
Dated at Ottawa, this 7th day of March, 2011. 
 
M. Brian Keller 
_______________________________ 
M. Brian Keller 
Chair 
 
 
I Concur 
_______________________________ 
Mary Gleason 
Employer nominee 
 
I Concur 
_______________________________ 
Ron Smith 
Union Nominee 
























