MEMORANDUM COF AGREEMENT
bet ween
Air Traffic Specialists Association of Canada
(CAW Local 2245)

"t he Union" and

NAV CANADA
"t he Conpany"

ATSAC and NAV CANADA agree to the foll ow ng:

1)

2)

3)

4)

5)

At the Halifax, Quebec and Kingston FSS sites managenent has announced
i mpl ement ation of specific shift schedul es which address NAV CANADA' S
stated operational requirements and identify the nunber of staff required.

The shift schedul es identified above represent a change from previous
arrangenents negoti ated under "Appendi x D'

ATSAC and NAV CANADA have agreed that the site nanagers at Halifax, Quebec
and Kingston will meet with the enpl oyees and | ocal union representatives
to provide themwi th an opportunity to develop alternative shift schedul es
as provided for under "Appendix D' that are as efficient or nore efficient
than the schedul es proposed for inplenentation by managenent. This neans

t hat managenent will provide the union at the earliest opportunity with
the specific work | oad demand curve for the site as well as the nunber of
enpl oyees required to staff it as per the schedul e devel oped in (1) above.

For greater clarity this neans that if the Union is able to develop a
schedul e as provided for under "Appendix D' that provides all the required
coverage with the sane nunber or fewer enployees and neets all |ega

requi renents then managenent w |l consider such schedul es.

In the event the union at the local level is unable to develop a schedule
as in (3) above, nmanagenent will proceed w th inplenentation of
schedules as is outlined in (1) above.

Al'l of the foregoing must be conpl eted by noon January 31, 2002 failing
whi ch subject to final consultation at the head office |evel on January
31, 2002 managenent will proceed with the inplenentation of shift
schedul es as described in paragraph (1) above.

For the Conpany ~—a"~"~—For the Union

Tor

Vel t hei m Seni or Director J. P. Ducl os President

Human Resources and Labour Rel ations Air Traffic Specialists
NAV CANADA Local 2245 CAW Canada

Dated at Qttawa this 23'¢ day of January. 2002



